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there is anything like a gen-

; agreement for or against the
w.blh Rapid Transit Company's
 Intest proposition for a flat six-cent fare,
r,llll are a number of important and
pertinent ‘questions ecalling for specific
answera by the management.

Thus far the published announcements
make some pretty broad promises for the
improvement of service, but the people
of Philadelphia, after a bitter experience
“of many years with the traction interests,
are inclined to demand something more
than vague offers of this sort. Even a
curgory reading of the program will
show that it binds the company con-
cretely only to raising the pay of its
employes five cents an hour and the
purchase of 100 additional cars.

Assuming that the incremse for the
employes is reasonable, it will absorb,
according to the company's own figures,
$1,760,000 out of the admitted increase in
groes yearly revenue of £3,500,000—a
very low minimum by the way. There
would be another $1,750,000 left.

Cars which cost $4500 a year ago now
will cost twice that amount at least, but
even this would require only a million,
leaving still three quarters of a million
for other purposes out of the increased
receipts in the first year, and it will not
do to promice only vaguely to “improve
the serviee.” The public will want to
know exactly how it is proposcd to spend
this money, not only in the first year,
but in subsequent years, for once the
fares go up, it is going to be almost im-
poesible to get them down again to the
five.cent level. If this is a “war
measure,” as Mr. Mitten says, where is
the binding pledge that the fare will
come down when the war ends?

But one important point scems to have
been overlooked entirely in the com.
pany's statement. The Pennsylvania
Public Service Commission—which has
the final say in a fare increase regardless
of action by Councils—has laid it dewn
as a fundamental principle of public utili-
ties law that no rate increases will be
granted to take the place of capital in-
veatment, but only to cover increased cost
in operating expenses, maintenance and
fixed charges.. This principle is adhered
to by virtually every State Commizsion
in the country.

How does the P. R. T. expect to get
around this fact in relation to the pur-
chase of cars and the making of exten-
sions? How by any conceivable argu-
ment can the purchase of rolling stock
and the acquirement of other plants be
brought under these heads? They are
clearly permanent capital investments
and should be paid for out of stock or
bond issues or other floating indebted-
ness,

The fact that the P. R, T. has difi-
culty in negotiating such security does
not ilter the orinciple. Rather it
strengthens the application. There would
be no such trouble under the city lease
because the city will support the com-
pany's credit.

It is most unfortunate that such a
strategic diversion should be made at
this time when the city lease is pending
before the State Commission and it may
jeopard the speedy determination of that
igsue. It would have been much better
faith, if the company, conceding the jus-
tice in the appeal of the men, had ad-
vanced wages out of the surplus fund of
more than $4,000,000 already piled up
through failure to spend a proper sum
yearly in the improvement of its serv-
ice, and then left the question of a proper
rate of fare to adjustment, as provided,
with much more fairness and safeguards
for the public interest under the terms
of the lease.

If the six-cent fare goes through now,
will the P, R. T. insist upon a still
further increase to carry the new system,
as contemplated under the terms of the
lease, in case it shall be approved by the
commission? Will not the management
be likely to argue that the present in-
crease only takes care of the present
obligations and not those of the future,
g0 that a seven or even eight cent car-
fare will be demanded to give the public
real rapid transit, as so often promised
and so often delayed?

These are.only a few of the questions
which arise immediately to confront those
who have the car-riders’ interests at
heart, but they are enough to show that
there can properly be no rush tactics in
deciding the matter. It is up to Mr,
Mitten and his colleagues to lay their
cards face up on the table and hold
nothing back if they expect to get what
the public too must have—a square deal
aad no bluffing.

——————
1t begina to seem as If Gutson Borglum
would pretty soon loak like his name.

"

threw away his tin
helmet and went over the top In a wilk
hat and with & Charley Chuplin swagger,
followed by his pals roaring with laughter,
That is the play spirit that contradicts the
careful logarithms of the Oreat General
Btaff and will A1l the Delaware with ships
bullt of honor and winged with truth,
' —

Are we 1o have a pink trip salip for a
pix-cont fare, n Ia the famous Jingle Isanc
Bromley wrote and Mark Twaln made
fumous ?

THE PERMANENCE OF HOG ISLAND

I'r 18 about time that this ety waked up
to the fact that the Hog Island shipyard
Is not a temporary (nstitution to be aban-
doned when the war Is over. We know
that the impression has been gensral that
ships nre needed for the present crisis, that
the cost of the big plant at Hog Island Is
to be included in the cost of the ships bullt
within & year or two and that thyn the
plant I8 to be scrapped. This Imaresalon
has been responsible for much of the delay
in transportation improvesents and In
tousing, The men who ought to have been
pushing the preparations for the accommo-
dation of the workmen have thought that
they could get along with magechift ar
rangemenin

Permanent improvements In transporia-
tion #and permanent accomiacdations for
the workmen are imperatively needed,
because the shipyard is to be pefmanent.
One of the attaches of the Emergency Fleet
Corporation has announced thut contracts
are to bs awarded which will keep the
shipbullders busy for ten years, This
ought to mrouse us lo an appreciation of
the necessity of providing all needed accom-
modations, not only for the - orkmen, but
for the ehipa which will bhe engaged In
commorce after the war., We need more
plers, we need drydeeks and we need ware-
houses,

Buch Initiative as has been shown has
originated in Washington and not here at
home, Mr. Hurlev, of the shipping board,
is nbout (o ask for $3.000,000 to bulld two
drydocks, The War Department is build-
ing warehouses for army stores which

may possibly be used for peaceful com-
merce when the war ends Qur local
authorities are looking over the ground to
discover where [t [s best to locate a dry-

dock, but this has been done only after the
port commission of the shipping board had
made its own survey.

It is probable that for the next year or
two, or so long as the war lasta, this eity
can best serve the country by co-operating
with the national Government in all its
port Improvements, whatever they may be,
It would be foollsh for us to attempt to
duplicate on 6ur own account plers or
warehouses which the Government Itself
may bulld, But It will be fatal to the
expansion of the business of this port If
we allow ourselves to look to the Govern-
ment for everything. Of course. much of
the work to be done here must be pald
for out of the national Treasury, but we
must do our share, and picpare to do |t
without delay,

The fuel administration wants us (o put
our coal In now, on the theory evidently that
a ton in time will relieve the mine.

RELIGIOUS DEMOCRACY IN ACTION

CONVENTION thal ls not a conventlon

begins a sesslon of a week In Atlantle
City tomorrow. It is not a convention in
the sense that it has no legisiative power.
It Is a convention In that it Is the coming
together of the representatives of several
milllon church people.

The Northern Bapilst Association, rep-
resenting the Baplist churches in thirty-
four Btates, I8 almost unigue among re-
ligious bodies. It is a massmeeting and
little more, for the reason that the Baptist
churches have conslstently refused to sur-
render to any legislative body control over
their independence of action, Each Baptist
church is an Independent organization,
with absolule lberty of action in theory.
It may call whom It pleases to serve as
its pastor and it may orduin him to the
ministry If It chooses, In practice, how-
ever, there Is co-operation among churches
in ordaining ministers and o general agree.
ment in what a minister should belleve be-
fore becoming a Baptist clergyman. Yet
In practice there Is the widest possible
toleration of differences of belief. Men os-
swentlally Unitarians have held Baptist pas-
torales In peace for years. When an at-
tempt was made recently to discinline a
New England Baplist church whose pastor
had invited a Unitarian to supply his pul.
pit 1t falled. miserably. The other pastors
unanimously adopted a resolution that they
had always stood for liberty of consclence
and were unwilling to receds from thelr
positien,

8o the Atlantic City convention will be
a gathering of ardent Individualists, stick-
lers for their rights as free men and ready
to work with any one who will allow them
their freedom. The convention may ree-
ommend policies, but they can be carried
out only by general consent. This is carry-
ing democracy to the farthest extreme, It
seams to work, for the denomination (s
prosperous and growing,
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Hemarks for an Obituary Noties
e e of Von Hindenburg
ERMAN prisoners taken in France are
reported as saying that Hindenburg s
dead,

Which probably means that, in thelr
artless German way and in their genulne
dellﬂn at being captured and out of the
carnage, they remarked, "Hindenburg ist
kaput” Meaning, of course, Hindenburg Is
done for; In other words, his great offen.
sive has falled.

g e

L ] L]

But still the old chap must die some
day: he Is nearly seventyons: he suffers
from gall stones and gout; he has the
sotls of many milllonk of men on his back;
we oursell wrote a tentative obit for him
In this column some time ago; he can't
be feeling any loo secure,

L] L]

Paul von Beneckendorff und veon Hin-
denburg was born October 2, 1547, in Posen,
If he had been born before 1783 the world
would have been much better off, becauss
then he would have been n Pole (Posen
was annexed by Prussia In that year) and
presumably his great military genlus would
have been thrown against Prussia.

L] L]

When ha left school his tsachers said
in thelir report to his parents: "Except for
a certaln talkativeness, hia conduct was
good. His progress in religion, Latin,
French and geography was suMcient, but
arithmetie below par”

- L

That talkative tralt has cropped out sav.
eral times since, He was known as the
greatest bore in the German War College,
because he was continually talking about
the strutegic value of the Mazurlan Lakes,
When the Government wanted to draln
those lakes and marshes for agricultural
Improvement Hindenburg nearly went out
of his mind. He was saving those lakes
to confound the TNusslans with. He did.
It used to be a stock Joke In Berlin that
Hindy could always ba found at a certain
cafe drawing maps of his favorite lakes on
the marbletopped table, using his Anger
and little puddies of beer to llustrate his
plans of campalgn,

When he sald he would be In Pariz by
April of this year it was svidently unother
outeropping of that “certain talkativeness.”

- -

When he called Kitchener's new armles
“a uniformed mob” that also was an over-
flow of words,

- -

But when he sald “"We shall have peace
before summer” he may have been think-
Ing of himself. Haz the old man got the
peace he coveled?

He got his Iron Cross when L really
meant something, for great personal brav-
ery at Bedan, whera he led a charge
agninst the IFFrench.

[ .

When they say he Is dead do they really
mean physically dead or just obsolete? On
Germany's part this has been o war of
old men; men who were trained under
Moltke. We have vet to hear of a Ger-
man general in high command who s
wnder slxty,

- -

Another bad habit of Von Hindenburg's
wus that of contradicting the Kalger, He
was retired on a pepliur: yvears ago for his
inconvenient way of outmaneuvering the
All-Damnedest In the annual fMeld days. It
wis not because the Kulser hated Hinden.
burg less, but because he hated the Russ
more that Hindy was called on to stop
Rennenkampff and SBamsonoff by pushing
the Mazurian Lakes underneath them.

. ® 4

Hindy's great ambition was to march
inte London us & conqueror, He had all
the physical presence required for so ma-
Jestic a feat, Bix feet tall, with a profile
like o basalt quarry and a jow! knotted
and tough as the root of an oak tree, ho
would have registered just the prope. fa-
clal storms for such a role. Unfortunately,
some admirer of his wrote a long poem In
many cantos called “Hindenburg's March
Into London,” describing just how it would
be done and what horrors would be fn-
flicted upon the hypocritical islanders. Of
course, that put the English on thelr gu==d
and spotled it all

L] L ]

But it doesn't pay to be too fiippant at
the expense of Hindy, who was undoubt-
adly a soldier of extraordinary pugnacity.
In any catalogue in which men are rated
according to the number of Jives they have
blotted out, the roll of cathedrals they have
shattered nnd the casks of beer they have
drunk, Hindy will stand pretty near the
top of Lthe lst.

And, as far as we are concorned, we can
pay him no more sincere tribute than this:
He is more useful to us dead than slive,

SOCRATES.
S

The Germans have an
ensy way of keepl
m:; n.l':n! I.ltlhlo m:nl‘-
e N

decreass {he number of men porn::vlulezh .K
German division now has 5000 men Instead
of 13,000, Perhaps b{‘ the tima the t
offenwive is over ths Hun division will be
divided again. It's lke Ben Franklin's
maxim about doubling ypur incoms by halv-
Ing your desires,

They Lie, Even
to Themsslves

—_—
The thie h
o Was 33100 worth of Liverty

the Furehnasor Bonds
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Six-Cent Fares and Carmen’s Wages |

(Editorial from today's Public Ledger)

N EXTRAORDINARY situation con-
fronts the municipal Administration
and the community as & whole by reason
of the sudden demand of the Rapld Transit
Company for six-cent fares, The reason
advanced by the company for {ts demand
In the dissatisfaction of the employes with
their present wages, and there ls no doubt
that there is a wound foundation for the
fear that unless the men are paid a higher
rate than they are now receiving, even
with the two cents an hour just ullowed
them, serious lubor difficulties may arlse.
But the question of the justice of the men's
demand ought not to be confused with the
open question of the financlal needs of
the Rapld Transit Company. Unless the
company can by laying all Ita cards on
the table eatlisfy the Mayor and the Di-
yector of City Transit that it {s impossible
for the company to meet the demands of
its employes without an Increase of fare,
then it is the Imperative duty of those of-
flcials to oppose resolutely and uncondl
tionally any movement for such an in-
crease.

As matters stand at present the com-
pany’s curds are NOT on the table. There ia
nothing whatever In the two statements
to the public on Bunday, published in
yesterday morning's papers, which throws
light on the finances of ghe company. It is
known from the last reports of the com-
pany, and from statements made by Its
counsel at the recent hearings before the
Public Bervice Commission, that there Is
now a surplus In the treasury of batween
four and five milllon dollars. Yet the com-
pany is asking an increase. passenger
revenue of 20 per cent, which wjll undoubt-
edly amount to $5,000,000 annually, instead
of the $3,600.000 or $4.000,000 cstimated in
the company's stateme.t Of this In-
creased revenue it proposes 1o uapply
about 6 per cent to the wages of the car-
men and other employes and it promises
100 more cars “avallable for next winter.”
Tha latter and other “property Improves
ments and addition to facilities™ the com-
pany would seem to intend to pay for out of
the increased revenue from six-cent fares,
whereas all such outlays are properly
chargeable to capital!

Another serious aspect of the situation
calls for serious attention. There is pend-
ing before the Public Gervice Commisaion
a contract between the city and the com-

necessity arise. Doubtless It will be sald
that owing to delaya in the

shareholders) would be obliterated, The
Increased revenus resulting from the nat@
ral annual growth of traffe, the abnormal
industrial growth of the city owing to the
war Industries dnd the milllons to be added
by the 20 per cent fare Increase now being
asked would relleve the company of all
anxiety as to its futurs Ananclal position,
Moreover, it must be noted that nothing is
sald in lis present proposal about the dis.
criminatory exchange tickets, They are
apparently to continue, ylelding s million
o year to the company!

A glx-cant fare may or may not be neces.
gary. That lssue cannot be decided intelli-
kently without a great deal more Informa-
tion than ls now in the possession of the
city authoritles concerning the company's
nvcounts, The important points to be as-
certained are whether the Increased wages
to which the employea are probably enti-
tled cannot be met by the company from
its present reserves, pending the «disposi-
tion pf the lease question:; and whether
any such action as Is proposed by the com-
pany onght not to be postponed in any
event untll after the leass shall be ap-
proved and all legal gquestions Involved
shall have been determined by the court of
last resort. Thus far the company has
offered no convinelng vensons for hasty
action on the part of the city, and the
community will ook with confidence to the
Mayor for prompt and definite action pro-
tecting the rights of the municlpality In
the matter,

They're Near Enough Now °
“Can any one may." writes Conan Doyle ta
tha London Timen, “why every ship retu}rnin[
Rorors the Atlantic does not take n full
human cargo ol the interned Germans, no

that these uselesa pouths may be fed over
yonder "

Brick Factories for Real Peace Palaces

The 34,000,000,000 ordnance and munitions
plant, 1o be by far the largest in the world,
which s to be bullt for the Government by
the Unjted Statea Steel Corporstion, will have
mu?‘ muorlpn;uul ;ﬂu! than Mr, Car-
negle's expennive Peaca Palace at The Ha
—Boston Globe. -

Rough Rhymes From Aluska
We note with consternation ihat our food
administration
Has decided that the doughnut must de-

- A
And we view this one resirictlon as w per-
sonal lon,

While the knowledge of ita golng breaks
each heart, ¥l

Though It may -help eonservation, all the
‘anlt of this nation
Wi .uhd.lr live on spuds and sawdust
Could Is make Hoover
b set and unjust crudn‘ g
And let the doughnut stay, we'd liok the

i

We bellave ¥
o bellevs that indigestion should'not snter

|_1'm: READER'S VIEWPOINT |

Patriotism Manifesting Ttself

T'o the Editor of the Evening Publie Ledgar:

Bir—1 wish 16 acknowiedge the great re-
=ity In response 1o the request of the

Evesivg Prouie LepaEn for pledge to dis-
play
minder of duty,
rhown
bids fair to become more genesral throughout
the city.
department in showing public spirit |s hereby
neknowledged, and with grateful thanka for
clvie interest displayed.

the American flag as a constant re-
1 find many more fags
In West Philadelphia. The display

The great credit due your editorial

M. HAMBURGER,
Thiladelphia, May 11,

Wrist Whistles Next

Jurt mahout the tima tha Paragraphers'
Unton was being hard put to it to find any
more fun In the wrist watch, a Californis
gentleman came to the rescus with the wrist
Whistle.  Ever hear of the wrist whistle?
Well, 1t's a devies for policemen. It In de-
slgned ta make the policeman's whistle ale
ways avallabile, He will not be compelled
to reach Into his hip pocket for it, only te
remember that he put hin six-shooter thers
and the whistle In his south vest pocket. Bo
the next time you wes n policeman holding
his wrist up to his mouth don't think he 8
tryving to bite his cuff button Into the buttons
hale. He In only going to blow his whistle.—
Ban Antonio Light.

Omaha Starts Something

There appears In the newspapara of Omaba
nn advertisement signed and pald for by a
number of public-spirited citizens, In which
this siriking sentence ls ysed:

We belleve the clock has struck the hour
when the elements in the community which
stand for vonstructive betterment should
Eet together * * % to gel the bast
municipal government obtainable for the
oity of Omaha.

This sentiment ought to be re-echoed and .
Rcted an by (he representative citisens of -
every American municipality of wha
#lze. This I= no time to permit the relne to
fall into wealk, Incompetent or reckless

or to.place In positions of public trust any

hut men of known, tested, approved loyaity,
In this time of national stress every unit °
of the officinl body must be as sound an care=
;'ul kelection can make t—Detroit Frea
reas, 3

The ecatatic Forsign
OfMce in Berlin s pros

clalming the peace

with Rumania as A .
“patroleum peace.” because the ofl wells of
Mumania ars now to gush generously inte
Germany. But thia doesnit seem to m"
the pulse of the hungry women standing in
ling with thelr oitiful food cards.

You Can't Eat
Pelroleum

Germany may find that she csn lead
the Ukraine tp water, but she can't foree G
to drown herself,

I What Do You Know? '.




